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A Model Strategy Process Setting of PhranakhonRajabhat University
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ABSTRACT

The purposes of this research were : 1) to study strategic manner of the
PhranakhonRajabhat University 2) to study factors that affect the strategy of the
PhranakhonRajabhat University 3) to study format definition strategic of the
PhranakhonRajabhat University. According to the definition good strategic and
have a suitability. The research is divided into two parts. 1) The qualitative

research using interviews in depth from an important Informant. The Data analysis
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qualitative by the method Triangulation2) The research methods is the Quantitative
Research use questionnaire the sampling was in 249 persons, process determine

the strategic with statistics percent, average and the Standard Deviation

The results study :

1. The strategic manner of the PhranakhonRajabhat University the
overview have objective is to identify what needs to happen differently.

2. The factors that affect to the strategy manner : 1) The preparations
readiness to determine strategic The opinion, expectations, demand and the
administrator has average maximum at a high level (mean : 3.91) 2)The
decisions determine strategic about the determine vision, mission has a average
maximum at a moderate level (mean : 3.38)

3. The strategic manner of the PhranakhonRajabhat University should be
a priority with the participation of the personnel in all sectors. Both the
participation in organization analysis and environment. The participation in
determination optional. The participation in determination strategic and

participation of personnel in all sides will be a result in a great strategist.

Keyword : A Model Strategy Process Setting of PhranakhonRajabhat University
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