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Abstract

This research aims to investigate the application of Neuro-Linguistic Programming (NLP) training to
enhance sales performance and reduce sales closure time in construction material retailing. The study compares
the effectiveness of two groups of sales representatives from Charoen Sukhapanich Company, Chiang Mai (2011):
First group (GA-NLP) who received NLP training and Second group (GB-Non-NLP) who did not. The experiment
included 400 customers divided equally between the two groups. Findings reveal that GA-NLP sales
representatives achieved significantly higher sales closure rates than GB-Non-NLP counterparts. Specifically, for
main products (MP), GA-NLP representatives achieved an 89% closure rate compared to 71% for GB-Non-NLP.
For additional products (AP) within the MP category, specifically GA-NLP representatives achieved a closure rate of
44% compared to 14% for GB-Non-NLP. Furthermore, GA-NLP sales representatives were able to achieve quicker
sales closure within 1-5 minutes. The research indicates that the use of NLP can improve sales performance,

increase sales volume, and reduce sales closure time, leading to long-term business success.

Keywords: Neuro-Linguistic Programming, Sales Performance, Customer Segmentation, Rapport
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