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Abstract

The objectives of this research were to investigate the effectiveness of the management
information system implemented in a public limited company in Pathum Thani province as well
as to explore problems and suggestions from the implementation of such a system. This study
employed qualitative research methods. Data were collected from 15 users of this system using
a structured in-depth interview as a data collection tool. The study revealed that the system was
effective in four areas. The first one was time management. The system helped the users in
planning and managing their time. In addition, this system also helped the users to be
enthusiastic and complete the tasks on time. The second aspect was that the system could
enhance the quality and accuracy of the assigned tasks. The third one was about the workload.
The system helped the managers and supervisors to control the workload and make the right
decisions on the assignment of tasks by using the system to view the workload of each
employee. The last one was about resource saving. The system could reduce the use of paper
and time for searching the information, time for a team meetings and follow-ups, time for writing
reports, and time for coordination. The problems from the implementation of this system
included 1) the system did not cover the needs of users; 2) it decreased the interaction among
the team members; 3) there were still some problems in terms of the users’ cooperation.
Therefore, it was suggested that the solution to improve efficiency is system evaluation must be

done frequently to improve the system to match the users’ needs. Furthermore, the managers
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and supervisors should encourage employees to use this system by mentioning the benefits and
importance of the system as well as organizing a training session for the employees so that they

would be familiar with the system.

Keywords: Management information system, Task management, Work efficiency, A test and

development team
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