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States and Problems for Development of Job Performance Evaluation System

Usage of Deans, Institute Directors and Office Directors of Kasetsart University
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Abstract

The objective of this research was aimed to study states and problems for
development of job performance evaluation system usage of Deans, Institute
Directors and Office Directors of Kasetsart University. The samples were staffs and
students of Kasetsart University in 4 campuses selected by using stratified random
sampling method. There were 950 students, 420 general staffs, and 37 staffs who
analysed and concluded the results of evaluation from the questionnaire survey in
each units of work. This study was concentrated on the states and the problems in 3
parts that are input, process and output. Statistical analysis was performed by using

percentage value.

The research found that one year experienced staffs, first year students and
second year students were passive a job performance evaluation system to evaluate.
The most of the staffs that used a job performance evaluation system for evaluating
using an online system in every year while most of students evaluated by a paper
system only in some year. The problems of a job performance evaluation system can
be classified into 1) The input problems were misunderstood of the manual
assessment because of unclear and difficult meaning of word used in manual and
inadequate facilities. These problems were at the moderate level. 2) The process
problems were inadequate announcement, few explanation for the process of a job
performance evaluation and unclear consulting of coordinator, for example;

announcement was not hit the target of staffs and students, the wording of the
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questionnaire survey was too difficult to understand, there were too many questions
in the questionnaire, evaluated electronically was too difficult and the channel for
counseling was a little, and information was out of date or incorrect. The level of the
process problems were at the moderate level. 3) The outputs problem was no
utilization of evaluation result for improvement. Some issue of evaluation result that
was main problem for performance was not solved. The level of the output problem
was also at the moderate level. The main problems of using of the job performance
evaluation system were insufficient data due to less number of evaluators and

evaluation system did not reduce time and budget to work.

Key words : System Usage of Deans, Institute Directors and Office Directors
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