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The Development of Information and Communication Technology
Management Strategy for Chiangmai Hospital Under

The Directorship of The Church of Christ in Thailand
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Abstract

This research emphasized on the process of developing the strategy for managing the
ICT for hospital under the Church of Christ in Thailand in Chiangmai. The objectives of this study
were 1) to analyze the ICT management, both internal and external environment. 2) to study the
direction of ICT strategy management. 3) to establish direction for ICT strategic management. 4)
to inspect and ensure ICT strategy management. This study has a qualitative research that used
the semi-structured interview as a tool for the in-depth interview. The SWOT analysis and TOWS
matrix were involved in the hospital IT strategy managing development. The IT management
strategy plan included the vision, 5 aspects of ICT mission that emphasized on human
development, basic infrastructure, Information system, Service, Knowledge management. The

study of this research yielded 6 strategies for managing the ICT for the hospital.

Keywords: Strategic management, Information and Communication Technology
Management, Management of Information and Communication Technology Management.

Information and Communication Technology (ICT)
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